
3-Steps to Time-Effective 
Contractor Management

How to get the best from your Contractors…



Welcome! Hi, I'm Stuart, Founder of WorkSavvy…

I've spent over 20 years helping businesses get work and projects completed, 
championing the use of external independent contractors, consultants & 

freelancers.

Over the years, I learned that so much time and money is wasted on managing 
contractor activity. Traditional tools & processes are simply not fit for purpose.

In the past 5 years alone, I’ve supported 40+ businesses with £200+m in 
projects gain better clarity and recapture time when managing their contractor 

workforces.

In this guide, I’m going to share with you the 3 critical steps I’ve found to be most 
effective in achieving success with contractors. 



70% of ALL contractor engagements FAIL to 
complete successfully, wasting time & money 

and hindering performance!

Nevertheless, by 2030, upwards of 60% of the 
global workforce will comprise contractors.

(sources Standish Group, McKinsey & Co, American Staffing Association, Staffing Industry Analysts, ) 



In Summary…

When deploying contractors it’s a real ‘struggle’ for Delivery Managers to capture 
what they’re doing…

Precious time is wasted seeking clarity on worker & work activities…

Wasted time is money wasted on contractor costs & management overheads…

More complex work or more contractors involved = bigger problems…



Current approaches are time ineffective…
The Delivery Managers who oversee Contractors are often forced to use 
cobbled together processes, spreadsheets and technology which are not 
designed to manage the real-world challenges in gaining accurate oversight 
of contractor work.

86% of respondents say effective management of contractors is critical to 
overall business success. HOWEVER, given how time consuming it can be, 
only 30% were even prepared to attempt managing contractors.

Industry averages highlight businesses can spend upwards of 3 hours, per 
contractor, per week, to manage them effectively, depending on the 
complexity of work required!

source MITSloan Management Review



A delegated, contractor accountable approach…

Transforms how Delivery Managers interact with contractors into a 
simpler, time effective approach.

A single unified framework where all contractors operate establishes 
clarity and simplicity.

Work expectations are set, and clear responsibilities are delegated to 
contractors for their activities and actions.

Through this approach we avoid repetitive and duplicated effort and 
can precisely measure work progress to save precious contractor 
management time.



Here’s my proven 3-Step guide to help 
you save time managing contractors…

1. Clearer, more accurate goals
2. Streamline comms for proactive awareness

3. Improve accountability by delegating ownership



Step 1:  Establish more ACCURACY

We need to ensure Accurate goals, timelines and success criteria are documented. Inaccuracy 
leads to lots of time being wasted in trying to resolve what’s expected further down the line.

Providing an environment where contractors can easily review and shape what success looks like - 
both before and during the completion of work - will limit time wasted later.

Adopting a unified framework enables seamless tracking of work progress, improving total 
alignment. This reduces the time involved in managing changes, issues, deadline delays and 

budget/scope creep.

Misaligned & Poorly Defined Goals
is the biggest reason time is wasted…



Distributed, Ineffective Comms
leads to time lost in trying to manage progress…

Step 2:  Create more AWARENESS

Improved Awareness through an environment that promotes simple & transparent comms across 
all parties with proactive progress reporting will significantly reduce ongoing time wasted chasing 

for updates.

To ensure effective comms, a “single source of truth” approach that cultivates an environment for 
concise, focused reviewing & updating of contractor work should be implemented.

A centralised approach improves risk awareness and proactivity and prevents reactive firefighting of 
issues that consumes far too much time.



Failing to uphold Ownership of Outputs
leads to failed expectations, wasting more time on reworks…

Harnessing the power of real Accountability across your workforce helps uphold expectations on 
timeliness & quality of work being completed.

 Driving clear, delegated responsibility and accountability helps instil a greater sense of pride & 
quality in work being completed with better synergy and collaboration amongst contractors 

operating in teams.

Empowered contractors will take ownership for all aspects of their engagement which will improve  
output on quality & performance, whilst reducing the time involved in managing contractors at 

scale.

Step 3:  Drive more ACCOUNTABILITY



WorkSavvy is a purpose-built Contractor Management System that streamlines the time it takes 
businesses to manage contractors. It helps you:

ü Save time in Creating & 
Distributing work quickly 
and accurately

ü Gain more awareness by 
Tracking, Reporting & 
Measuring all work effort

ü Enhance accountability 
by assigning contractors 
input on time, finance 
and progress



“We were drowning in reporting. Our spreadsheets simply couldn’t track what contractors were doing in a 
timely way which led to frequent delays in client sign-off, missing SLA’s and delayed invoicing. We spent 

hours and hours every week just reconciling contractor activity!

After deploying WorkSavvy we achieved a 75% reduction in management overheads on our first 
project alone!

The reduction in overheads to oversee our contractors work has meant our project team can now focus on 
building greater client relationships, growing projects and giving improved levels of quality, resulting in 

new opportunities.

As an added bonus by automating our contractor invoicing, we no longer need to rely on matching invoices 
to our budgeting spreadsheets, hoping the data is still accurate. This has saved our finance team days 

every month alone!

Case Study – IT CONSULTANCY



MORE success in LESS time!

Schedule a FREE strategy session and 
learn how WorkSavvy can improve your 

chances of success and save you 
precious time & money when using 

contractors


